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Corporate and Business Strategy 

ÅProduct strategy. 

ÅDiversification and expansion of customer base. 

ÅExcellence in Customer Experience (ECE). 

ÅMarket share growth. 

ÅMargins improvement. 

ÅProduct strategy and customer support focus. 

ÅOrganic growth.  

ÅMargins enhancement through the P3E. 

ÅBusiness and revenues diversification. 

ÅEstablish Embraer as the defense house of Brazil. 

ÅOrganic growth and acquisitions. 
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Aircraft Deliveries 

Large Jets - Legacy & Lineage 

Light Jets - Phenom 

Commercial Jets Executive Jets 
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Revenues 

2012 Outlook:  US$ 5.8 ï 6.2 billion 

2007-2008: USGAAP 

2009-2012: IFRS 

US$ Million 
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Revenues by Segment ï 2012 Outlook 
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Commercial Aviation: US$ 3.70 ï 3.85 Billion   

Executive Aviation: US$ 1.10 ï 1.30 Billion Defense and Security: US$ 900 ï 950 Million 

Embraer:  US$ 5.8 ï 6.2 Billion 
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Revenues Breakdown 

Revenues by Segment Revenues by Region 

Commercial aviation 

Executive aviation Others 

Defense and security North America 

Brazil 

Europe 

Asia Pacific 

Latin America 
Others 

Revenues  

US$ Billion 5.80 5.49 5.36 5.80 5.49 5.36 
Revenues  

US$ Billion 
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Firm Order Backlog 

US$ Billion 
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12.9 12.4
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Embraer Commercial Aviation 

OVER 80 AIRLINES IN MORE THAN 50 COUNTRIES 
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Product Portfolio 

capacity: 70 to 80 seats 

range: 2,100 nm (3,900 Km)  

capacity: 78 to 88 seats 

range: 2,000 nm (3,700 Km)  

capacity: 98 to 114 seats 

range: 2,400 nm (4,500 Km)  

capacity: 108 to 122 seats 

range: 2,200 nm (4,100 Km)  

capacity: 37 seats 

range: 1,750 nm (3,250 Km)  

capacity: 50 seats 

range: 1,550 nm (2,900 Km)  

capacity: 50 seats 

range: 2,000 nm (3,700 Km)  

capacity: 44 seats 

range: 1,650 nm (3,050 Km)  
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E-Jets Customer Base Evolution 
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E-Jets Family Order Book ï 3Q12 

E-JETS Firm orders Deliveries Firm Backlog 

EMBRAER 170 192 182 10 

EMBRAER 175 191 160 31 

EMBRAER 190 543 441 102 

EMBRAER 195 137 102 35 

Total 1,063 885 178 
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Worldwide Distribution 

E-Jets Customer Base by Business Model 

(% of E-Jets Fleet+Backlog) 

Firm Orders 

Commercial Jets Market Share Evolution Worldwide 

Considering Accumulated Net Orders 

60-120 Seats Jets 
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E-Jets Deployment 

World

Right-sizing New Markets Replacement of 

old Jets

Natural

Growth

helping airlines to be more efficient 
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Embraer Market Forecast (2012-2031) 
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Projected Deliveries  - Jets 

Market Segment 

(Seats) 

2010  ï 2019 

Deliveries 

30 - 60 60 

61 - 90 1,015 

91 - 120 1,550 

30 - 120 2,625 

Market Segment 

(Seats) 

2012  ï 2031 

Deliveries 

30 - 60 405 

61 - 90 2,625 

91 - 120 3,765 

30 - 120 6,795 

Å Scope Clauses relaxation allowing 80-seater aircraft as a natural growth of RJ50s in the US 

Å Right-sizing of narrow-body operations  

Å Regional aviation development in Emerging Markets 

Å Acceleration of replacement of old & inefficient jets  

Around 6,795 jet deliveries (30-120 seats) in the next 20 years (US$ 315 bi) 


